
HEALTH CARE ADVISORY SERVICES 
BUILDING RESILIENCE IN HEALTH CARE SYSTEMS 

The pandemic iterated that a strong health care system is not 

about the quality of care alone but leveraging robust 

technologies as well. 

In light of COVID-19, pandemic-level preparedness and 

response readiness need to be in place to prevent loss of lives 

and destabilization of economies. This is further substantiated 

by the fact that the global architecture for public health 

contributes to a significant part of a region’s economy and 

development. 

Robust health care systems are not only a social imperative but 

are crucial for the long-term sustainability of economies and 

societies. There is a global need for strengthening of health 

systems which involves reviewing of health policies and 

regulations and conducting situational assessments to enable 

the systems to perform efficiently and effectively.

To render quality care, it is important to revamp public health 

systems through private sector investments and public-private 

partnerships.

The private sector plays a significant role in the industry 

through investments in modern health care facilities, 

pharmaceuticals (drug and vaccine manufacturing, digital 

pharmacies), medical technologies, medical education.

Additionally, health-focused programmes adopted by 

organisational CSR activities have been instrumental is 

dealing with several health issues. 

Both private and public systems can be hauled by bringing 

in newer technologies along with effective decision 

support systems to ensure quick responses and 

appropriate interventions, where necessary. These 

technologies enable conducting assessments of running 

programmes or measuring the impact efficiently. 

With the world focusing on the Net positive solutions, it is 

even more important today to induct a green approach in 

terms of technologies used in health care facilities and 

infrastructure.



ABOUT BDO GLOBAL

BDO is a leading professional services organisation and are 

global leaders of the mid–tier, with a presence in 165+ 

countries and over 97,000 people working out of more 

than 1,700 offices. We endeavor to deliver an exceptional 

client experience through a tailored solutions approach, 

while partnering with our employees and clients globally.

ABOUT BDO IN INDIA

BDO in India offers Assurance, Tax, Advisory, Business 

Services & Outsourcing and Digital Services for both 

domestic and international clients across industries. The 

team at BDO in India consists of over 4000 professionals 

led by more than 200 partners and directors operating 

out of 13 offices, across 10 key cities.

For any queries or feedback, kindly write to us at marketing@bdo.in

HOW BDO INDIA CAN HELP 

As part of our Business Advisory Services, we offer health care institutions a focused range of services that are customised to 

their unique requirements. We provide guidance to enable them to respond efficiently and render quality care across the 

health care spectrum and support in rethinking about resilient and enhanced health systems (both public and private) and 

building better health care programmes. 

PUBLIC HEALTH & NUTRITION

 Baseline, mid-term, and end-line monitoring and 

evaluations of health care programmes

 Institutional capacity assessment & building

SUSTAINABLE HEALTH CARE

 Sustainable and climate-resilient health care 

pathways

 Biomedical waste management

 Framework, tools and decision support for 

sustainable health care

HOSPITAL OPERATIONS & QUALITY

 Quality assessment and monitoring

 MIS evaluation and development

HEALTH MANAGEMENT SYSTEMS 

 Health policy review/analysis, situation assessment, 

advocacy

 Public-Private Partnerships- to encourage private sector 

investment through PPP models

 Health information management system 

▪ Tools, apps , trackers

▪ MIS architecture 

▪ Telemedicine

▪ Electronic Heath Records [EHR]

▪ Decision support systems for effective Interventions
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