EMBEDDING INNOVATION IN BUSINESS MODELS

Innovation is transforming the world faster than we can
imagine. With the introduction of disruptive technologies at
regular intervals, the window of opportunity to monetise a
product is shortening. Businesses are at risk not only from
traditional competitors but also from technology-enabled value
disruptors. A continuous inflow of innovative ideas is the need
of the hour for businesses to sustain and thrive in the current
environment.

‘Disruption’ is key to sustenance. New ideas are generated not
only from customers and employees but can also emerge from
completely unrelated industries or processes. The innovation
strategy of the firm should foster a cross-function generation of
ideas and build visibility into upcoming disruptions. The
strategy should also help identify lucrative ideas faster and
allow for rapid experimentation. With knowledge of the current
innovation maturity, building a supportive infrastructure and
defining a holistic strategy is critical for a successful journey.

Is your strategy adapting continuously to the market
forces?

Are you creating enough new products and services?
Do you regularly get ideas from other industries?
Are your people encouraged and incentivised for new
ideas?

Do you have rapid idea prototyping?

Are you using the latest technologies to manage the
innovation process?

Are success criteria defined objectively?

What is your winning idea ratio?
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HOW BDO INDIA CAN HELP

We support organisations with a 360-degree approach to understanding their current innovation maturity, articulating a clear
objective for the innovation program, building a plan for success, and managing the innovation lifecycle.

We help organisations build an innovation ecosystem to not only generate ideas but also validate, iterate, and build innovative
solutions in the most practical and cost-effective manner. Our database on industry benchmarks, insights from subject matter
experts and solutions from new-age partners assist organisations in achieving their innovation objectives.



SERVICES

EVALUATING CURRENT
INNOVATION MATURITY

= Understanding current innovation
process and drivers

= |n-depth interviews on the
innovation process, expectations,
and current challenges with
leadership, managerial and on the
ground staff

= Validating current cross-functional
collaboration, experimentation
culture, and benefit tracking

= Benchmarking current maturity
against industry best practices

ABOUT US
BDO Global

BDO is an international network of independent public
accounting, tax and advisory firms. We support
organisations with an unwavering focus on quality,
industry expertise, and the innovative use of technology
to deliver impactful solutions. Our commitment to
people, clients, and communities is at the core of
everything we do. With our people-first culture, we foster
an environment where diversity thrives, growth is
nurtured, and continuous learning drives lasting progress

for a sustainable future.

DESIGN THINKING @
WORKSHOPS

Pre-work - Understanding
objectives, defining agenda and
structure, and socialising with key
participants

Execution - Introducing a workshop
structure, executing the ideate and
prototype phases with strict time
limits, enabling progress with
templates, prototyping
environment and previous learnings
Post-workshop - Summarising the
findings, action plan and next steps
and scheduling follow-ups as per
defined milestones

BDO India

INNOVATION PROGRAM

MANAGEMENT

Designing innovation operating
models, processes, and governance
structures

Managing the idea pipeline with
transparent evaluation and
continuous feedback

Tracking various proof of concepts
and minimum viable products for
shortlisted ideas

Driving communication, adoption
and benefits tracking

BDO India offers Assurance, Tax, Advisory, Technology

Products & Solutions, Digital Transformation, and Managed

Services & Outsourcing to domestic and international
clients across various industries. Bringing together
expertise, innovatively driven and delivered through
technology, we empower businesses to navigate their
unique challenges with transformative, impactful, client-
centric solutions. The team in India comprises over 11,000*
professionals, led by more than 350 Partners and Directors,

operating out of 20 offices across 14 key cities.

9 Q)
15% w0 ﬁ%%% @‘E’i ACTUARIAL
\IC 15 11000+ 14 | ccunvesearc
USS 15 billion STAFF* CITiES A I
+ 7% 1 i REGULATORY Z BUSINESS ADVISORY
el Dot SERVICES Q) SERVICES 9
o \ RESEARCH AND INSIGHTS =
119.611 22% sousons % rén MANAGED SERVICES >
ek '20 | 888350+ INDIRECT TAX
PA RS
wvowesr | 1% CJ 57% OFFICES DIRECTORS
1 F) 800 1 66 REGION ASIA PACIFIC AMERICAS
OFFICES COUNTRIES &
EERRITORIES *Includes employees from BDO RISE and BDO EDGE
*As of September 2024
CONTACT US
For queries regarding our services, please get in touch with us
For any other comments or feedback, kindly write in to marketing@bdo.in
Ahmedabad | Bengaluru Bhopal | Chandigarh | Chennai | Coimbatore | Delhi | Goa | Hyderabad | Kochi | Kolkata | Mumbai | Pune | Vadodara

This publication has been carefully prepared, but it has been written in general terms and should be seen as containing broad statements only. This publication should not be used or relied upon to cover
specific situations and you should not act, or refrain from acting, upon the information contained in this publication without obtaining specific professional advice. Please contact BDO India Services Private
Limited to discuss these matters in the context of your particular circumstances. BDO India Services Private Limited, its directors, promoters, employees and agents do not accept or assume any responsibility
or duty of care in respect of any use of or reliance on this publication, and will deny any liability for any loss arising from any action taken or not taken or decision made by anyone in reliance on this
publication or any part of it. Any use of this publication or reliance on it for any purpose or in any context is therefore at your own risk, without any right of recourse against BDO India Services Private

Limited or any of its directors, promoters, employees or agents.

BDO India Services Private Limited, a private limited company incorporated in India, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO

network of independent member entities.

BDO is the brand name for the BDO network and for each of the BDO Member Entities
Copyright © 2025 BDO India Services Private Limited. All rights reserved. Published in India.

Visit us at www.bdo.in
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https://www.bdo.in/en-gb/services/digital-services/business-process-management/business-process-reengineering-for-automation
mailto:marketing@bdo.in
http://www.bdo.in/
https://www.instagram.com/bdoindia_official/?hl=en
http://www.linkedin.com/company/bdo-in-india
http://www.youtube.com/user/BDOIndia
http://www.twitter.com/bdoind
https://www.whatsapp.com/channel/0029Vb6D29b4Crfe5NLZWR1X/
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